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What the “hell”
happened in 2009? 

&
Where are we 

headed?

Today’s Agenda:



What the “hell” happened in 2009?

1. The disconnect between hotel demand and the 
economy

2. Impacts in Central 
versus Western Canada

3. The impacts of 
industry-led discounting



We know what 
we did….
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National Economic & Travel Indicators



(7.9%)3.1%(6.2%)1.2%Occupied Room Nights

(10.4%)0.7%(8.7%)1.3%Overseas Overnight Travel

WESTERN CANADACENTRAL CANADA

2.3%

(4.9%)

1.2%

1.8%

2.5%

As at 
Fall 2008

3.7%

(4.1%)

3.1%

3.6%

3.1%

As at
Fall 2008

(4.4%)(4.2%)
Pleasure Travel  Overnight 
Domestic

(3.4%)(6.4%)U.S. Overnight Travel

(3.0%)(5.2%)Average Daily Rate

(6.7%)(6.1%)
Business Travel Overnight 
Domestic

(2.3%)(2.2%)GDP Growth

As at
Fall 2009

As at 
Fall 20092009 Outlook

Source: Canadian Tourism Research Institute, Conference Board of Canada, Fall 2008 and 2009; PKF Consulting Inc.

Economic & Travel Indicators
Central versus Western Canada



2009 Market Outlooks
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Industry Driven Impacts
Overall  2009 Impact
• A $1.5 billion bottom line impact nationally

Market/Economic Driven Impact
• 5 million ORN/5 points in occupancy

Industry Driven Impact 
• A $6 decrease in rates
• A $500 million bottom line impact nationally

If rates were held in 2009…
• Demand could have dropped another 3-4 million ORN (3-4 

points)

Long Term Impact
• This represents a $5 billion balance sheet impact nationally   



What Happened in Western  Canada?

• Strength of Alberta, benefits of Olympics, 
thought the west would be OK

• Impacts came later, but they came

• Went from good to bad



What happened in Atlantic & 
Central Canada?

• Prior to the economic downturn the industry was 
already anticipating a decline

• Supply has been outpacing demand

• Continued decline within manufacturing sector

• Overall, went from bad to worse



Atlantic & Central Canada
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1. National Economic/Travel      
Outlook

2. Regional Travel Outlooks 

3. 2010 Outlook

4. Beyond 2010

Where are we headed?



Travel Outlooks
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Regional Travel Outlooks
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National Industry 
Outlook
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National Market Outlook
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Regional & Major 
Market Outlooks



Regional Market Outlooks
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2010 Major Market Outlooks

Source: PKF Consulting Inc.
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Product Segment Market Outlooks
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Beyond 2010
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We do not want a repeat of the year 2009.

We are in a much better 
position than the U.S.

We are poised for growth.

Concluding Remarks
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